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1. InceprauiiiHa po60Ta NIpUCBSIY€HA PO3B’I3aHHIO HAYKOBOI IPOO6JIEMH BJOCKOHAJIEHHS YIIPABJIiHHS TPYAOBUMUA
pecypcamu ny6J1idHoi cpepu perioHy B yMOBax iHCTUTYLiIHUX TpaHC(opMmalliil, nudposizaliii, eBponencbKoi
iHTerpatlii Ta BOEHHMX BUKJIAKIB. METOIO JOCIIIIKEHHS € OOIPYHTYBaHHS TEOPETUYHUX 3aCal], METOL0JIOTIYHUX
MiIXoAiB Ta MPaKTUYHMX MEXaHi3MiB yIIpaBJIiHHS TPYAOBUMHU pecypcamu My6ilidHOI cpepu periony, po3pooieHHs
KOMILJIEKCHOI 6araTopiBHeBoi mozesni HRM y ny6siuHill cdepi Ta BuU3Ha4eHHS CTpaTeriyHuX HanpsiMiB ii pO3BUTKY B
YMOBAx €BPOIIEICHKOI iHTerpaliii Ta BUKJIMKiB BOEHHOTO 4acy. [TorinbieHo HayKoBe pO3yMiHHA My6IIi4HOI chepu K
6araTopiBHEBOrO iHCTUTYLITHO-KOMYHIKaI[ifHOTO MIPOCTOPY, 10 OXOILJII0E AEP>KaBHY CIYKOy, opranu 50 micieBoro
CaMOBpSIyBaHHS, [POMaJICbKUI CEKTOP Ta YCTAaHOBU COLiayIbHOI cdhepu. YTOYHEHO CYTHICTb TOHSTTS «TPYLOBI
pecypcu 1y6J1iuHoi chepu», sIKi pO3TJsSHYTO SIK 6araTOBUMipHU JIIOChKUI TOTEHIia, 10 NoeNHYye podeciiiti
3HAHHA 11 KOMIIETEHTHOCTI, YIIPABJIiHCBKI 3[1i6HOCTI, CyCIIiJIbHO 3Ha4yLli IJiHHOCTI, KOMyHIiKaTMBHY CIIPOMO>KHICTb Ta
3[aTHICTb aaNTyBaTUCA A0 IHCTUTYLINHUX i 6€31eKOBUX 3MiH. CUCTEMATU30BaHO YMHHUKYU (POPMYBAHHS Ta

PO3BUTKY TPYJOBUX PECYPCIB HA MAaKpO-, M€30- i MiKpOPiBHSX, BU3HAYEHO iX BIIJINB HAa KaZPOBY CIIPOMOJKHICTb



ny6siuHoi cepu periony. Pozpobseno 6ararosumipny CIVIC-mogesns TpyAoBUX pecypciB my6siuHoi chepu
perioHy, sika iHTerpye KOMyHiKaTUBHUH, IHCTUTYLAHNA, LiHHICHUIH, iHCTpyMeHTalbHO-(QYHKIiOHATBHUH i
coljiasbHO-aganTaliiHuil BUMipu. OOIpyHTOBaHO 6araToOpiBHEBY MOJieJIb YIIPABJIiHHS TPYLOBUMU pecypcamy, 1o
OXOIIJII0E€ HOPMATUBHO-TIPABOBUH, LIEHTPAJIbHO-iHCTUTYLIMHNI, KOOPAVUHALIHNN Ta BUKOHABYMI PiBHI. ix
B32€MOis 3a6e31euye y3roiKeHHsI KaIpoBOTo IJIaHyBaHHS, 1060PY, aganTalii, mnpodeciiHoro HaB4aHHS,
OLIiHIOBaHHS, MOTHBALlii Ta PO3BUTKY IpaLliBHUKIB. Y3arajbHeHO 3apyOiKHUN NOCBiM, yIIpaBiliHHS TPYLOBUMU
pecypcamu ny6J1idHoi cpepu Ta BUBHAYEHO MOXUJIMBOCTI aiaNTallii OKpEMHUX €JIeMEHTIB aMEPUKAHCHKOY,
3axiTHOEBPOIIENCHKOI i CKAHIVHABCHKOI MOJEJIEN 10 YKPAiHCBKUX YMOB. CUCTEMATU30BAHO aMiHICTPATUBHI,
€KOHOMI4Hi, COLiaIbHO-TICUXOJIOTIUHI Ta iIHHOBALiMHi METOIM YIIPaBJIiHHS TPYLOBUMHU PECYpPCaMu, BUBHAUYEHO iX
3MICT, iIHCTPYMEHTAPIl i 3HaY€HHS AJ151 KaJPOBOi MOJIITUKU. PO3KPUTO POJIb EKOHOMIYHUX METO/IB B YIIPABJIiHHI
BATpAaTaMU Ha [I€PCOHAJI, MaTepialbHOMY CTUMYJIIOBAHHI IIPALliBHUKIB, OLiHIOBaHHI [IPOAYKTUBHOCTI Ipalii Ta
e(eKTMBHOCTi BUKOPMCTAHHS OI0/I)KETHUX pecypciB. Y3arasbHeHO cyyacHi HR-nipakTuku, nudposi iHCTpyMeHTH
npodeciiiHOro po3BUTKY Ta iHAUKATOPHU OLiHIOBaHHS e(PeKTUBHOCTI 1M(POBOro HaBYaHHsI. 3a pe3ybTaTaMu
aHasli3y Jep>KaBHOI CJIy’KOM BCTAHOBJIEHO CKOPOYE€HHS ii KapOBOro NOTEeHIliay, a JOCiI)KEHHS [10CaJ0BOTO,
TEHJIEPHOr0 Ta BIKOBOT'O CKJIAZAY NIE€PCOHALY BUSIBUJIO HEPIBHOMIPHICTB IIPECTAaBHULTBA KiHOK 1 YOJIOBIKiB Ha
KepiBHUX MOCaAaX, 3MEHIIeHHs YUCETbHOCTI MOJIOANX (axiBIliB Ta 3pOCTAHHS YACTKU MPaIiBHUKIB CTAPIINX
BiKOBUX IpyIl. BuU3HaueHO posib IPOMajiCbKOro CeKTopy y GOpMyBaHHI KaipoBOTO [IOTeHLiany ny6JiiyHoi chepu
perioHy. Po3po6JieHO PyHKLiOHAIbHO-MOJYJIbHY METOAMKY YIIPABJIiHHS TPYOBUMU PECYPCaMU HENIPUOYTKOBUX
opraHisauiil. 3arIporIOHOBaHO MOJENb (POPMYBAHHS TPYLOBUX PECYPCiB MOJIOA] A5l My61i4HOi cdepu periony
yepes B3aeMoJiio yHiBepcuteTy Ta 'O «O6'egHaHI 1oOpOM», sIKa NIOeAHY€E NIPOodeciiiHy MiAr0TOBKY, TPOMaJsHChKY
y4acTh i IPaKTUYHY AisyIbHICTE. OGIPYHTOBAaHO METOAMKY (POPMYBAHHS Ta peasidallii oiTUKYU FeHAEePHOI piBHOCTI,
sIKa OXOIJIIOE MiArOTOBYMH, aHAJIITUMHO-KaJPOBUI, MOHITOPUHIOBOOLHIOBAJIbHUI, peCypCHO-(iHaHCOBUI Ta
OCBITHbO-KYJIbTYPHUU eTanu. Po3po6sieHo reHepHO-iHKII03MBHY MOJeJIb YIIPaBJIiHHS TPYLOBUMU pecypcaMu
ny6J1iyHOi cdepy, 10 noefHye Pisnynuil, iHpopmaniitnui, uudpoBuii, CyCcnisibHUN i IPOMaISIHCbKUIA, OCBITHIN Ta
€KOHOMIYHMI HarpsiMu 6e36ap’epHOCTI 3 KaAPOBUMHU LIIJIIMU, IHCTPYMEHTaMU 1 IPAaKTUYHUMU 3aX0aMu. 51
CdopMOBaHO cUCTeMy aJaNTalilHUX MEXaHi3MiB yIIpaBJiHHS TPYLOBUMHU pecypcamMu 1y6s1iqHoi cepu B yMOBax
BOEHHOTO CTaHy Ta 3alIPOIIOHOBAHO JLOPOJKHIO KapTy iX peasnisalii. Bu3Ha4yeHo cTpareriyHi HanpsiMu pO3BUTKY
KaJIpOBOTO IIOTEHLialy, CEpel, SKUX YI0CKOHAJIEHHS KaJIpoBOro IIJIaHyBaHHs, Lu@posisauis HRnpouecis,
(pOpMyBaHHS KaJpOBOTO PE3EPBY, 3AyYE€HHS MOJIOMX (PaxiBLiB, pO3BUTOK LM(POBUX, AHTUKPU30OBHUX, 6€3IIEKOBUX i
KOMYHIKaTMBHUX KOMIIETEHTHOCTEM, YIIPOBAIPKEHHS PECKUIIHTY 1 allCKIJIIHTY Ta MOCUJIEHHS] MIXKCEKTOPaIbHOI
B3aemoJii. [IpakTUYHe 3HaYEHHS OlEP>KaHUX PE3YJIbTATIB [10JIAra€ y MOKJIMBOCTI BUKOPUCTAHHS 3alIPOIIOHOBAHUX
MoJeJsell, METOMK i MexaHi3MiB OpraHaMu JE€P>KaBHOI BIaiY, MiCLIEBOrO CaMOBPSIyBaHHS, IyOJIiYHUMU
YCTaHOBAaMU Ta IPOMaJICbKMMU OpraHisalisMu 115 BLOCKOHATIEHHS KaJpOBOi MOJIITUKY, HiBUILIEeHHS e(EeKTUBHOCTI
BHUKOPHCTaHHS peCcypciB, pO3BUTKY IIpodeciiiHuX KOMIIETEHTHOCTE! NPalliBHUKIB i 3MilHEHHS iIHCTUTYLiiHOi
CIIPOMO>KHOCTI periony. Pe3ynbratu goCiIKeHHs MOXYTb 3aCTOCOBYBATHUCS Iifl YaC pO3POOJIEHHS PErioHaIbHUX
KaJIpOBUX CTpAaTeriil, IPOrpamM BiJTHOBJIEHHSI TEPUTOPIAJIbHUX rPoMa]l i Mpo¢eCiliHOro HaBYaHHS MyOJIiYHUX
CITyKOOBLIiB.

2. The dissertation is devoted to addressing the scientific problem of improving the management of labour
resources in the public sphere of a region under conditions of institutional transformation, digitalisation, European
integration, and wartime challenges. It is substantiated that labour resources in the public sphere constitute a
strategic factor in the institutional capacity of the state, the quality of public services, the efficient use of
budgetary resources, public trust, and the resilience of regional development. The purpose of the research is to
substantiate the theoretical foundations, methodological approaches, and practical mechanisms for managing
labour resources in the public sphere of a region; to develop a comprehensive multi-level HRM model for the
public sphere; and to identify strategic directions for its development in the context of European integration and
wartime challenges, taking into account the specific characteristics of Mykolaiv Oblast as a frontline region. The
study deepens the scientific understanding of the public sphere as a multilevel institutional and communication
environment encompassing the civil service, local self-government bodies, the civil society sector, and public



institutions in the social sphere. The essence of the concept of “labour resources in the public sphere” has been
clarified. They are proposed to be regarded as multidimensional human potential 52 combining institutional,
professional and functional, value and motivational, communicative, and social and adaptive dimensions. The
scientific novelty of the obtained results is as follows: for the first time, a multidimensional CIVIC model of labour
resources in the public sphere of a region has been developed, integrating communicative, institutional, value-
based, instrumental and functional, and social and adaptive dimensions; the multi-level model of labour resource
management in the public sphere has been improved by combining regulatory and legal, central institutional,
coordination, and executive levels; the systemic model of labour resource management has been enhanced on the
basis of the interrelationship among input conditions, HR processes, outcomes, and the complete management
cycle; a functional and modular methodology for managing labour resources in nonprofit organisations has been
developed; a methodology for formulating a gender equality policy and a gender-inclusive HR model based on the
dimensions of accessibility and barrier-free environments have been substantiated; and a system of adaptive
mechanisms for managing labour resources under wartime conditions, together with a roadmap for their
implementation, has been developed. The practical significance of the obtained results lies in the possibility of
applying the proposed models, methodologies, and mechanisms by public authorities, local self-government
bodies, public institutions, and civil society organisations to improve HR policy, develop professional
competencies, digitalise HR processes, form a personnel reserve, enhance the transparency of HR decisions, and
strengthen institutional capacity. The research findings may be used in the development of regional HR strategies,
post-war recovery programmes, professional training programmes for public servants, as well as in the
educational process of higher education institutions.
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