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1. 3po6yBau cTyneHs gokropa ¢inocodii

®epopeHko TeTsaHa BanepiiBHa
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37354 MeHeaxMeHT (073 MeHeaXMeHT)
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2. Ainceprauisn

YnpasniHHA MiCLLeBUM eKOHOMIYHNUM PO3BUTKOM TepUTOpPIaNbHUX
rpomag,

®epopeHko T. B. YnpaBniHHA MicLEBUM €KOHOMIUHVM PO3BUTKOM
TepuTopianbHUX rpomaz. - KeanidikauiliHa HaykoBa npaud Ha npaBax
pykonucy.

JncepTauia Ha 3406yTTA cTyneHs gokTopa ¢inocodii 3a crneuianbHicTio
073 «MeHegxmMeHT» ranysi 3HaHb 07 «YnpaBniHHA Ta
aAMIHICTpyBaHHS». MMKONAIBCbKNIA HALiOHAaNbLHWIA arpapHnii
yHiBepcuTeT, Mukonais, 2026.

AncepTaLito NpncBAYeHo NOrAnNGIeHHIO TEOPETUKO-METOANYHNX 3acaj,
i PO3POBNAEHHIO MPAKTUYHNX PEKOMEHAALLI 040 YNpaBaiHHA
MicLeBVM eKOHOMIYHVM PO3BUTKOM TepUTOpPiaNbHUX TPOMaZ B yMOBax
AeueHTpanisauii, BOEHHOI HeCTabiNbHOCTI Ta NiCISBOEHHOMO
BiZAHOBNEHHSA. AKTYasIbHICTb AOCNIAXEHHSA 3yMOB/IeHa NOCUIEHHAM
BiANOBIAaIbHOCTI OPraHiB MiCLLeBOro CamoBpPSAAYBaHHA 38 €KOHOMIYHY
CTiViKiCTb TEPUTOPIN, PyNHYBaHHAM iIHOPaCTPYKTYpU 1 BUPOBHNUMX
3B'A3KiB, MirpauiiHUMm 3MiHaMK, 3BY>XXEHHSIM JOXiAHOT 6331 MicLeBmnx
6rOKeTIB Ta HEOOXIAHICTIO 3a6e3nednT NPOEKTHY FOTOBHICTL FPOMaj
[0 3a/ly4YeHHs AepXaBHUX, JOHOPCbKUX | NPUBATHUX pecypcCiB. 3a Takux
YMOB MiCLIeBMNIN eKOHOMIUYHNIA PO3BUTOK NOTpebye nepexoay Bij
dparmMeHTapHOro aaMiHiCTpyBaHHS A0 afanTUBHOI CepBiCHO-
eKoCUCTeMHOI MOZeJTi yrpaBiHHA, 3aCHOBAHOI Ha CTpaTeryBaHHi,
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napTHepCTBi, LMPPOBI NPO30POCTi 1 BUMIpOBaHOCTI pe3ynbTaTiB.
MeTo pob0TU € OBI'PYHTYBAHHS TEOPETUKO-METOANYHNX 3aCaf, i
po3p0o6aeHHst NPaKTUYHNX peKoMeHAaLi WoAO BAOCKOHANEHHS
yNpasiiHHA MiCLLeBUM eKOHOMIYHUM PO3BUTKOM TepUTOpPIaNbHUX
rpomaj Ha OCHOBI aZanTVBHOIO CTPaTeryBaHHs, MOCUIEHHS
IHCTUTYLIIHOT CNPOMOXHOCTI, AnBepcndikaLii iHaHCOBUX
iHCTPYMEHTIB, MIATPUMKN MIANPUEMHNLbKOT aKTUBHOCTI Ta OpMyBaHHS
NapTHepPCbKOi eKocncTeMn MicLeBoro po3BnTky. O6'eKTOM AOCNIAKEHHS
€ npouecy ynpasniHHSA MiCLLeBUM €KOHOMIYHVM PO3BUTKOM
TepuTopianbHUX rpomag. NpeaMeT JOCNiAKEHHS CTaHOBUTL CYKYMHICTb
TEOPETUYHWX, METOANYHUX | NPUKIAAHWX MONOXEHb OO
cTpaTeryBaHHs, $iHaHCOBOro Ta iIHCTUTYLLINHOrO 3abe3neyeHHs,
3a/ly4eHHs pecypciB, PO3BUTKY MIANPUEMHULITBA I MiABULLEHHS
€KOHOMIYHOI CTINKOCTi rpoMag,

MeToz0n0rivYHy OCHOBY po60TV ChOpMyBanu AianekTUYHUM i
CUCTEMHUIA MIAXOAN, METOAW aHanisy, CUHTEe3Y, MOPIBHAHHS,
cmcTeMaTm3auii, KOHTeHT-aHanisy, EKOHOMIKO-CTaTUCTUYHOrO Ta
rpadiyHOro aHanisy, CLLleHapHOro MoAeNtoBaHHSA, eKCNepTHOro
OLHIOBaHHSA 1 y3aranbHeHHs. IHbopMaLiiHy 6a3y cTaHOBUAK
HOPMaTVBHO-NPAaBOBI akTX YKpaiHn Ta €C, AaHi Aep>XaBHOI CTaTUCTUKN
M micueBux 6rogxeTiB, odiLiiHi Bebpecypcn opraHie MicLLeBOro
CaMOoBpsijyBaHHs, maTtepiann cuctem DREAM i BigkpuTOro 6rogxeTy,
cTparterii Ta NAaHy po3BUTKY rpoMaj, Mi>KHapOAHi aHaniTUYHI 3BiTY, a
TaKOX Npayi yKpaiHCbKMX i 3apyBiKHNX yUeHUX.

HaykoBa HOBW3Ha Ofep>XaHWX pe3ynbTaTiB Nonsrae y popmMyBaHHi
LinicHOro nigxo4y A0 ynpasiHHA MiCLLeBUM €KOHOMIYHVM PO3BUTKOM
rpomag, AK1ii NoegHye besnepepBHe aganTyBHe CTpaTeryBaHHs,
avBepcndikoBaHe GiHaHCYyBaHHS, IHCTUTYLIT MiCLLEeBOro eKOHOMIYHOTO
PO3BUTKY Ta LLUGPOBUI MOHITOPUHT. YNepLue obrpyHTOBaHO
KOHLeNnTyaNbHWA Niaxis 40 cTpaTeryBaHHsS MicLLeBOro eKOHOMIYHOro
pO3BUTKY B yMOBax 6e3mekoBumx 3arpo3 ik 6esnepepBHOro, pu3mkK-
OPIEHTOBAHOIO i AMHAMIYHOIO YNPaB/iHCbKOro NpoLecy, Lo iHTerpye
KOPOTKOCTPOKOBE aHTUKPU30BE pearyBaHHS 3 JOBroCTPOKOB/M
BiAHOB/IEHHSIM, MObIi/i3aLliEr0 eHAOTEeHHUX PECYPCiB i 3a/yYeHHAM
30BHILLUHBLOrO GpiHaHCYBaHHS.

YAOCKOHAaNeHO 3MiCT MOHATTA «iHCTUTYLT MiCLLeBOro eKOHOMIYHOTO
PO3BUTKY TEPUTOPIaNIbHUX FPOMa»: iX BUSHAYEHO SK eNeMeHTHr
IHCTUTYLLITHOIO MexaHi3My, LLIO BUKOHYHOTb aHaliTUYHI, NPOEKTHI,
iHBECTULiHI, NIANPUEMHNLBbKI, KOMYHIKaLiHI, IHHOBaLiNHI Ta pecypcHi
bYHKUT. YTOYHEHO CYTHICTb MiCLLeBOro eKOHOMIYHOr0 PO3BUTKY 5K
CUCTEMU LinecnpsiMoOBaHUX YNPaBAiHCbKMX fili opraHis MicLeBoro
CaMOBPSAJYBaHHSA Ta iHLWMX CTeNKXOoNAepiB, CPSAMOBaHNX Ha
NiZBULLEHHS eKOHOMIYHOT CTIKOCTi rpOMaAun, akTMBI3aLlito
NiANPUEMHNLTBA, CTBOPEHHSA PO60UMX MiCLib, POPMYBaHHS
iHBECTULNHOT NPUBABAVBOCTI N 3pOCTaHHA J06PO6YTY HaceNeHHS.
Habynn nofanbLuoro po3BuTKY NOMOXEHHS LWOoAO TpaHcdopmaLi
aAMIHICTpaTBHO-iEPapXiuHOI MOZeNi B CEPBICHO-EKOCUCTEMHY, Y MeXaxX
SIKOT OpraH MicLeBoro camoBpsAyBaHHSA BUKOHYE QyHKLIT dacuniTaTopa
€KOHOMIYHOT aKTUBHOCTI, KOOPAMHATOPA MNAPTHEPCTB, CEPBICHOIO
npoeanaepa 415 6isHeCy Ta opraHizatopa NPOEKTHOI AiS/IbHOCTI.
3anponoHOBaHO riGPUAHY eKOCUCTEMHY MOAe b YNPaB/iHHS, LLO
MICTUTb CTpaTeriyHe A4po, onepauiiHni KOHTYP Y dopMi areHLii
pO3BUTKY, LM$POBUIA LLAP MOHITOPUHIY Ta Nepudepito ropn3oHTaNbLHOI
B3aeEMOii knactepis i koonepaTueie. PO3po6i1eHo iTepauiiHniA
anroputT™ BUBOPY MoAeni ynpasiHHA, SKUIA nepesbavace pecypcHe
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CKaHyBaHHSA, opMyBaHHS LiHHICHOI NPOMNO3KLii rpoMaaun, akTuBI3aLlito
CTelrkXoN4epiB, CTBOPEHHS NMPOEKTHOro noptdens Ta ajanTUBHWIN
MOHITOPUHT.

Y nepLiomMy po3sgini CMcTemMaT3oBaHO Cy6'ekTr, 06'€KTU, MPUHLMNN,
3aBAaHHSA, GYHKLUT Ta IHCTPYMEHTU YyNpaBAiHHA MiCLLEeB/AM eKOHOMIYHUM
po3BUTKOM. loBeJeHo, WO pe3ynbTaTUBHICTb YrpaBiHHA
BM3HAYAETLCS Y3roAXEHICTHO PerynaTopHOI, iIHPpacTpyKTypHOI,
CepBICHOT 1 IHCTUTYLIAHOT GYHKLi i3 N1aHyBaHHAM, OpraHisayi€to,
MOTMBALi€0, KOOPAMHALLEID Ta KOHTponeM. OBIpyHTOBAHO AOUINBHICT
KOMBiHYBaHHS MoZenel ynpaBiHHA BiAMOBIAHO A0 pecypcHOro
noTeHLjany, MaclTaby rpomMaau, piBHA KagpoBoi 1 diHaHCOBOI
CNPOMOXHOCTI Ta 6e3nekoBoro npodinto TepuTopii.

Y ApyroMy po3gini NpoBeseHO OUiHIOBaHHSA AeTepMiHaHTIB MiCLLeBOro
€KOHOMIYHOro PO3BUTKY, AOCNIAKEHO BIOAXKETHY, MiANPUEMHMLIBKY,
iHBECTULiNHY, MPOCTOPOBY Ta IHCTUTYLiIHY CK1aAO0BI. MNOPIBHANBHWIA
aHani3z MukonaiBcbKol, BiHHMLbKOI, XapKiBCbKOT, JIbBIBCbKOI Ta
KWiBCbKOT MiCbKMX TepUTOpPiaibHUX rPOMag, Aas 3MOry BUOKPEMUTU
30BHILUHBbOOPIEHTOBAHY NapTHePCbKyY, iIHGPaCTPYKTYpPHO-
feBenonepcbky, aHTUKPU30BO-NaTepHaniCTCbKy, CEPBICHO-IHTerpaLinHy
Ta iIHHOBaLNHO-PerynaTopHy MoZeni peanisaLii cy6'eKTHOCTI opraHis
MicLLeBOro caMoBpsAAyBaHHS. YCTaHOBAEHO, LLO iX ebeKTUBHICTb
3aNexunTb Big BiANOBIAHOCTI MoAeni 6€3MeKoBMM YMOBaM, EKOHOMIYUHI
cnewianizawii, IHCTUTYLIAHIA CMPOMOXHOCTI Ta AOCTYMHOMY
diHaHCOBOMY iHCTPYMeHTapito.

3a pe3sy/ibTaTaMy KOHTEHT-aHai3y cTpateriyHmnx A4okymeHTis 20
MiCbKMX TEPUTOPiaNbHNX rPOMaj CTaHOM Ha KBiTeHb 2026 p.
BCTAHOBJ/IEHO, LLIO 3aTBepAXeHi cTpaTerii Mann 11 rpomag, abo 55 %,
TOAi 9K Y 9 rpomagax, abo 45 %, akTyanbHUX NOKanbHUX CTpaTeriin He
BuasnieHo. Cepeg 11 rpomMag 3i cTpaterisMuy akTyasbHi MiaHnM 3axo4iB
6ynn goctynHiy 8 rpomag, abo 72,7 %; pe3ynbtaty MOHITOPUHIY MAaHIB
3ax0A4iB ONpUAKAHUAN AvLLe 2 rpoMaau, abo 18,2 %, a piuHuia 3BIiT Npo
peanizaujto cTpaterii - 1 rpomaga, abo 9,1 %. OTpuMaHi pesynbTaTtu
3acBigunan po3pme Mixxk GopManbHUM 3aTBEPAKEHHAM CTpaTeriuHmnX
JOKYMEHTIB | CTBOPEHHSAM MOBHOMO YMPas/iHCLKOro LUKy X peanisauii,
MOHITOPUVHTY, Ny6NIYHOrO 3BiTYyBaHHSA Ta KOPUTYBaHHS.

Y TpeTbOoMy po34iNi 06r'pyHTOBaHO afanTUBHY MOJe/b CTpaTerysaHHs
MiCLLeBOro eKOHOMIYHOIro PO3BUTKY, Y AKill 6e3neKoBui iMnepaTuns.,
pe3nNbEHTHICTb, PO3BMTOK /IOACBKOro KaniTany, undposuia
MOHITOPVHT i 3a/ly4eHHS IHBeCTULLIM po3rnsjaroTbCs K
B3aEMOIOB'A3aHi KOMMNOHEHTW. MNpurKIaZHi po3paxyHKn aganTtoBaHo 40
napameTpis LLIeBUEHKIBCLKOI Ci/IbCbKOI TEPUTOPianbLHOI rpomaan: 21
HaceneHW’ NyHKT, naowla 515,8 kM2, pakTUYHI BaAcHi Joxoam
3aranbHoro ¢oHay 87,18 MJIH rpH 3a AeB'ATb MicsuiB 2025 p. Ta naaH
B/IaCHUX AoxogiB 127,31 MaH rpH Ha 2026 p. Ana ynpasiiHHA
nopTdenemM NPOEKTIB 3aNPONoHOBaHO LndpoBy cnctemy «CTpaterisa-
Pe3synbTaT - LLleBYeHKiBCbKa rpoMagax. 3a 6a30Boro cLueHapito
noy4aTKoBi iHBecTuLii cTaHoBAATL 500,0 Trc. rpH, abo 0,39 % nnaHoBKX
BIACHWX A0X0A4iB 2026 p., piuHUA ynctuin edekT - 396,0 TUC. rpH,
MPOCTUIA CTPOK OKYMHOCTI - 1,26 pokKy, a U1cTa NnpuBejeHa BapTiCTb 3a
TPUPIYHOro rOpU30HTY Ta CTaBKN AUCKOHTY 12 % - 451,13 TnC. rpH.
Po3pobieHo mogenb pesonbBepHOro ¢poHay «MEP-BigHOBNEHHS:
LLleByeHKiBCbKa rpoMaga» 3 No4YaTKoBMM Kanitanom 5,0 MAH rpH, y
TOoMy umcni 1,5 MAH rpH i3 MicueBoro brogxeTy, 2,5 MH rpH
AOHOPCHKMX KOLWTIiB i 1,0 MAIH rpH BHecKiB 6i3Hecy. BHecoK micLeBoro
6roZKeTy fopiBHIOE 1,18 % NAaHOBUX BNACHUX JOXOAIB rpOMaamn Ha
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2026 p. NoBTOpHE BUKOPUCTaHHS MOBEPHEHVX PeCYpPCiB Ja€ 3MOry
[OCArTU M'ATUPIYHOMO 06CAry diHaHCyBaHHsS 11,5 MAH rpH | pecypcHoro
MynbTunAikaTopa 2,3. 3a ymoBu cTBopeHHs 30 poboumx Micup i3
cepezHbOL0 3ap0o6iTHO NaaToro 13,0 TUC. FPH NPOrHO3HNIA LWOPIYHWIA
obcar NAPO, Lo 3apaxoBYETLCA 40 6IOAKETY rPOMajM, CTAHOBUTUME
539,14 Tnc. rpH, a CTPOK NPAMOI PickanbHOI KOMMeHcaLii MicLL,eBoro
BHeCKY - 6/1M3bKO 2,78 poKy.

Ansa nigBULLEHHS IHCTUTYLIAHOT CNPOMOXHOCTI 3aMPONOHOBaHO
CTBOPUTU Y CTPYKTYPi BUKOHABUMX OpraHis LLIeBYeHKIBCbKOI CiNbCbKOI
paan Odic MiCLLEeBOro eKOHOMIYHOTO PO3BUTKY Ta BiAHOBNEHHS. Moro
pO3paxyHKOBUIA piuHMiA 6r04XKeT CTaHOBUTL 1,14 MAH rpH, abo 0,90 %
NAaHOBUX BNACHUX AOXO0A4iB rpoMaan Ha 2026 p., TOAi K BapTiCTb
dparmMeHTapHOro 3any4yeHHs 30BHILLHIX BUKOHAaBLiB ANSA NiArOTOBKMN
3351BOK, OHOBNEHHS iHBECTULiHWX MaTepianiB, MOHITOPUHTY Ta
KOMYHiKaLii ouiHeHo y 1,40 MAH rpH. O4ikyBaHa eKOHOMIS JOPIBHIOE
260,0 Tuc. rpH, abo 18,6 %. 3a NigroToBKM BOCbMW 3a9BOK Ha piK, 25-
BiZ,COTKOBOI pe3ybTaTUBHOCTI Ta cepeHbOro ¢giHaHCcyBaHHSA 2,0 MAH
rPH Ha NiATPUMAaHNM NPOEKT MPOrHO3HMUI 06CAT 3a/Ty4eHMX pecypciB
CcTaHoBUTbL 4,0 MJIH rpH, a KoedilieHT pecypcHoi Bigaadi - 3,51 rpH Ha 1
rpH BUTPAT odicy. YCi po3paxyHKV MarTb CLLeHapHWI XapakTep i
NiANAratoTh LWOPIYHOMY YTOUHEHHIO 38 PaKTUYHVMUN LiHaMW Ta
yMOBaMu Nporpam ¢iHaHCyBaHHS.

MNpakTNYHe 3HaueHHA pe3ynbTaTiB NONArae y MOX/ANBOCTI
BMKOPWUCTaHHSA 3arnponoHOBaHNX MOJefeil, anropuTMiB, CUCTeMU
iHAMKaTopiB i PiHAHCOBO-eKOHOMIUHMX PO3PaxXyHKiB opraHamu
MiCLIeBOro caMoBpsiyBaHHS Mif Yac po3pobaeHHs cTpaTerili i niaHiB
3axoaiB, bopMyBaHHs NopTdheniB BifHOBAEHHS, NiArOTOBKM FPaHTOBKX
Ta IHBECTULIMHNX NPOEKTIB, CTBOPEHHS IHCTUTYLI NIATPUMKM Bi3Hecy i
3aNpoBajXeHHS LMPOBOro MOHITOPUHTY. OKpeMi NONOXKeHHS
BMKOPWCTAHO Y AiSIbHOCTI piHaHCOBOrO BiaAiny LLleBueHKiBCbKOI
CiIbCbKOI paju Ta B OCBITHbOMY npoueci MrkonaiBCbKoro
HaLiOHaNbHOro arpapHoro yHisepcuTeTy.

Pe3ynbTaTv AOCNIAKEHHSA NiATBEPAXYHOTh, LLIO CTINKNI MicLLeBUiA
€KOHOMIiYHW PO3BUTOK 3a6e3MeyyeTbCsd He OKPEMUM iIHCTPYMEHTOM, a
Y3roJ>KEHOH CUCTEMOIO CTpaTeryBaHHs, piHaHCYBaHHS, iIHCTUTYLLINHOIO
CynpoBoAy, NiANPUEMHNLbKOT aKTUBHOCTI, MapTHepCTBa M NiA3BITHOCTI.
3anpornoHoBaHi MOIOXEHHS CTBOPHOIOTL METOANYHY OCHOBY AN
nepexogy rpomag, BiZl peakTMBHOIrO aHTUKPU30BOro YNpasBiHHA 40
NPOAaKTUBHOIrO $OPMYBaHHSA KOHKYPEHTOCMPOMOXHOI, IHK/HO3UBHOI Ta
Pe3nNbEHTHOT 10KaIbHOI EKOHOMIKW.

ABSTRACT

Fedorenko T. V. Management of Local Economic Development of
Territorial Communities. - Qualifying scientific work submitted as a
manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 073
Management, field of knowledge 07 Management and Administration.
Mykolaiv National Agrarian University, Mykolaiv, 2026.

The dissertation advances the theoretical and methodological
foundations of local economic development management and develops
practical recommendations for territorial communities operating under
decentralisation, wartime instability, and post-war recovery. The
relevance of the study stems from the growing responsibility of local
self-government bodies for territorial economic resilience, the
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destruction of infrastructure and production linkages, migration-driven
changes in local labour markets, the narrowing of local revenue bases,
and the need to prepare investment-ready recovery projects. Under
these conditions, local economic development requires a transition
from fragmented administration to an adaptive service-and-ecosystem
management model based on strategising, partnership, digital
transparency, and measurable outcomes.

The purpose of the dissertation is to substantiate theoretical and
methodological provisions and develop practical recommendations for
improving the management of local economic development through
adaptive strategising, stronger institutional capacity, diversified
financing instruments, support for entrepreneurial activity, and a
partnership-based local development ecosystem. The object of the
research is the process of managing local economic development in
territorial communities. The subject comprises theoretical,
methodological, and applied provisions concerning strategising,
financial and institutional support, resource mobilisation,
entrepreneurship development, and the enhancement of community
economic resilience.

The methodological framework combines dialectical and systems
approaches with analysis, synthesis, comparison, systematisation,
content analysis, economic and statistical analysis, graphical methods,
scenario modelling, expert assessment, and generalisation. The
evidence base includes Ukrainian and EU legislation, national and local
budget statistics, official websites of local authorities, DREAM and open-
budget data, community development strategies and action plans,
international analytical reports, and scholarly publications by Ukrainian
and international researchers.

The scientific novelty lies in an integrated approach to managing local
economic development that combines continuous adaptive strategising,
diversified financing, local economic development institutions, and
digital performance monitoring. For the first time, strategising under
security threats is conceptualised as a continuous, risk-oriented, and
dynamic management process that links short-term crisis response with
long-term recovery, endogenous resource mobilisation, and external
funding.

The concept of ‘local economic development institutions of territorial
communities' has been improved by defining them as elements of an
institutional management mechanism performing analytical, project,
investment, entrepreneurial, communication, innovation, and resource
functions. The essence of local economic development has also been
refined: it is interpreted as a system of purposeful managerial actions
undertaken by local governments and other stakeholders to strengthen
economic resilience, activate entrepreneurship, create jobs, improve
investment attractiveness, and increase residents’ well-being.

Further development has been given to the transformation from an
administrative-hierarchical model to a service-and-ecosystem model in
which local self-government acts as a facilitator of economic activity, a
coordinator of cross-sector partnerships, a service provider for
business, and an organiser of project-based development. A hybrid
ecosystem management model is proposed. It includes a strategic core,
an operational contour represented by a development agency, a digital
monitoring layer, and a periphery of horizontal interaction among
clusters and cooperatives. An iterative model-selection algorithm is
developed, comprising resource scanning, formulation of the
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community value proposition, stakeholder activation, project pipeline
development, and adaptive monitoring.

The first chapter systematises the subjects, objects, principles, tasks,
functions, and instruments of local economic development
management. The study demonstrates that effective management
depends on aligning regulatory, infrastructure, service, and institutional
functions with planning, organisation, motivation, coordination, and
control. It substantiates the need to combine management models
according to community resources, size, staff and fiscal capacity, and
security profile rather than mechanically copy a single external practice.
The second chapter assesses the determinants of local economic
development and examines its fiscal, entrepreneurial, investment,
spatial, and institutional dimensions. A comparative analysis of
Mykolaiv, Vinnytsia, Kharkiv, Lviv, and Kyiv identifies five context-
dependent modes of local-government agency: externally oriented
partnership, infrastructure development, anti-crisis paternalism, service
integration, and innovation regulation. Their effectiveness depends on
consistency between the selected model, the local security
environment, economic specialisation, institutional capacity, and
available financing instruments.

A content analysis of strategic documents from 20 urban territorial
communities, conducted as of April 2026, found that 11 communities
(55%) had approved development strategies, whereas no current local
strategy was identified in 9 communities (45%). Of the 11 communities
with strategies, 8 (72.7%) had publicly available current action plans;
only 2 (18.2%) published monitoring results, and only 1 (9.1%) published
an annual strategy implementation report. The evidence reveals a
material gap between formally adopting a strategy and establishing a
complete management cycle of implementation, monitoring, public
reporting, feedback, and revision.

The third chapter substantiates an adaptive model of local economic
development strategising in which the security imperative, resilience,
human-capital development, digital monitoring, and investment
mobilisation are interconnected. The applied estimates are calibrated to
the Shevchenkivska Rural Territorial Community: 21 settlements, an
area of 515.8 km?, actual own-source general-fund revenue of UAH
87.18 million for the first nine months of 2025, and planned own-source
revenue of UAH 127.31 million for 2026. The proposed ‘Strategy-Result
- Shevchenkivska Community’ digital system manages the project
portfolio and performance indicators. Under the baseline scenario, the
initial investment is UAH 500.0 thousand, or 0.39% of planned own-
source revenue for 2026; the annual net effect is UAH 396.0 thousand,
the simple payback period is 1.26 years, and the three-year net present
value at a 12% discount rate is UAH 451.13 thousand.

A revolving fund entitled ‘LED-Recovery: Shevchenkivska Community' is
proposed with initial capital of UAH 5.0 million, comprising UAH 1.5
million from the local budget, UAH 2.5 million in donor support, and
UAH 1.0 million in business co-financing. The local contribution equals
1.18% of the community’s planned own-source revenue for 2026.
Reinvestment of repayments makes it possible to finance projects
totalling UAH 11.5 million over five years and produces a resource
multiplier of 2.3. If 30 jobs are created with an average monthly salary
of UAH 13.0 thousand, the projected annual personal income tax
retained by the community budget is UAH 539.14 thousand; the direct
fiscal payback period for the local contribution is approximately 2.78
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2.3. Knroyosi cnoBa guceprauii

2.4. locrnaHHs, 3a KM
PO3MiLLEeHO TeKCT gnceprau,ii
Ha canTi 3BO

years.

To strengthen institutional capacity, the dissertation proposes
establishing a Local Economic Development and Recovery Office within
the executive bodies of the Shevchenkivska Village Council. Its
estimated annual budget is UAH 1.14 million, or 0.90% of planned own-
source revenue for 2026, whereas fragmented procurement of external
grant-writing, investment-material updating, monitoring, and
communication services is estimated at UAH 1.40 million. The resulting
annual saving is UAH 260.0 thousand, or 18.6%. Under the baseline
scenario of eight applications per year, a 25% success rate, and average
funding of UAH 2.0 million per approved project, expected resources
mobilised amount to UAH 4.0 million and the resource-return ratio
equals 3.51 hryvnias per hryvnia spent on the office. These scenario
parameters are to be updated annually using actual prices and
programme conditions.

The practical significance of the results lies in the ability of local self-
government bodies to apply the proposed models, algorithms,
indicators, and economic calculations when drafting strategies and
action plans, building recovery portfolios, preparing grant and
investment projects, establishing business-support institutions, and
introducing digital monitoring. Individual provisions have been used by
the Finance Department of the Shevchenkove Village Council and
incorporated into the educational process at Mykolaiv National Agrarian
University.

The study confirms that resilient local economic development is
achieved not by a single instrument but by a coherent system of
strategising, financing, institutional support, entrepreneurship,
partnership, and accountability. The proposed framework supports the
transition from reactive crisis administration to proactive management
of a competitive, inclusive, and resilient local economy and provides
local governments with instruments that can be adapted to different
levels of destruction, resource availability, and institutional maturity.

TepuTOpianbHi rpoMaau, CTannin po3BnTOK, GiHAHCOBA CMPOMOXHICTb,
umdposaisaLis, geLleHTpani3aLlid, eKOHOMIYHUIA PO3BUTOK, MiCLIEBI
rpomMaawn, ynpasniHHs, MicLeBe caMoBpAAyBaHHSA, TPOMajCcbKa
AKTUBHICTb, COLiaIbHO-eKOHOMIYHWIA PO3BUTOK, BMANB BiliHW, MiCLLeBUA
6rOAKeT, MPOeKTY

https://www.mnau.edu.ua/spec-vchen-rad/razovi-specializovani-vcheni-
rady/
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